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There’s a definite change in the air as the mornings grow darker and the days shorten. 
We have been thankful for a great August and September overall. The course is 
beginning to put on its autumn coat but continues to present and play fantastically.  

As overnight temperatures fall, growth rates are starting to slow. We’ve already had a 
couple of frosty mornings, cold by night and warming nicely for golf in the day. 

We recorded 56mm of rain in September, compared with 150mm last year - a 
monumental difference for the course as winter approaches.  

That takes us to 412mm for the year, to date – this year-to-date figure is remarkably 
low compared with the 2024 & 2023 total rainfall figures (at the same stage). 

Renovation Week 

Our summer renovation week in early August went as smoothly as we could have hoped, 
helped by perfect weather conditions. 

Procore – Shallow Aeration 

 

A double pass with the aeration machines and around 60 tonnes of sand were 
incorporated into the greens profile, with excellent germination from the overseeding.  

Recovery was swift, and within a week of the final roll the greens were back to their 
usual standard. 



 
 
 
Verti Drain – Deep aeration 

 

We have been very pleased with green condition since their recovery from renovations, 
turf density and ball roll have been fantastic. 

Fully Recovered Playing Surface 

 



 
Since course maintenance week disease pressure has been high, we have on the whole 
kept fusarium at bay and will continue to control outbreaks as best as possible – a very 
few scars can be seen on some greens. 

Interestingly, the disease we have got/had has occurred on greens that if you had a 
greenkeeping textbook, should be the ones you would least expect – the 11th green for 
example, a green that has no shade issue, plenty of wind movement and does not sit 
wet. 

Another sign that you just can’t beat nature when it decides, work with it and resolve 
what it brings, as best as we can.  

Drainage Works – Holes 5 & 18 

Contractors 18Golf Construction and Elite Sportsturf Ltd have now completed the 
drainage work on the 5th and 18th holes. 

On both holes, prior to installing the new drainage system, we had to bury our fairway 
irrigation pipe slightly deeper (the two lines either side of each fairway that run parallel 
with the direction of play).  

This was to ensure that the depth was adequate and installed without interruption and 
with the correct ‘falls’ – Relocated irrigation trenches were backfilled with soil and cored 
as they have no drainage requirement/capability.  

These lines already have recovery visible, with trenches on the 5th showing early signs 
of germination.  

The new drainage lines were piped, gravelled and topped with sand rather than soil, 
grass will eventually grow into these lines naturally; the trench lines will remain visible 
for longer than the irrigation lines.  

We won’t be turfing the drainage trenches as we want to maintain a clean profile for 
rainwater to be able to penetrate. 

Ariel View of the 5th Hole – Complete 

 



 
All areas affected by these works; drain lines, irrigation lines and any scarring caused by 
machinery or aggregates, are to be treated as Ground Under Repair (GUR) until further 
notice – this has been communicated by the golf team. 

Wizz Wheel Trencher – Neat & Tidy Drainage Trench 

 

Trench Installation & Removal of soil – Irrigation Relocation 

 



 
Another welcome investment for the course, we are very lucky to have owners that 
continue to support improvement of the course. This work will hopefully provide 
significant improvement of these problematic holes through the wetter winter months. 

Upcoming Project – 2nd Pond Redesign 

In November, Profusion will begin work on remodelling the 2nd pond (in front of the 
green) and adding a new greenside bunker. The pond will reduce in size by about 30% 
but will still cover the front of the green.  

The front facing edge (greenside) will be sleeper walled with the sides and back of the 
pond blending into the surrounding area. The new bunker will be placed at the front right 
of the green, nicely positioned where there is a natural depression in the surround. 

This project must take place between November and January while Great Crested Newts 
are dormant (out of the water).  

During the works, a temporary green will be in play. Due to the proximity of these works 
the temporary green is likely to be in use over weekends. 

We look forward to improving this area of the course, which has been delayed/postponed 
on a few occasions for one reason or another (Newts and contractor availability). 

Course Condition & Autumn Maintenance 

Mowing heights will begin to be raised, particularly on fairways and tees, this helps as 
we prepare for autumn’s battle with worm casts.  

Greens and approach height of cut will raise gradually as winter sets in.  

We have adjusted some of our semi rough mowing regimes to encourage a dense 
surround just off the main playing areas, normal semi rough mowing will be reinstated in 
the Spring.  

Fairways remain in excellent condition, especially after a challenging summer, giving us 
a strong base going into the colder months. 

Growth regulators (PGR) have been applied to fairways, encouraging as much lateral 
growth before the plant goes dormant for the winter, it is important we do all we can to 
encourage the plant to growth laterally, rather than vertically at this time of the year. 

PGR’s assist with achieving a denser sward and helps reduce mowing 
frequency/requirements – which in turn helps limit wear. We mow fairways for 
presentation during the winter rather than because of the need to ‘cut grass’ 

We’ll shortly be introducing traffic management measures such as posts, ropes, hoops 
and blue markers. Please follow these routes, as they help spread wear and protect 
areas around greens and high play areas – it also enables use of buggies and trollies for 
longer periods. 



 
During September we’ve been using our cut-and-collect machine to mow the long fescue 
rough across the course. Our priority is to complete the rough mowing before the main 
leaf fall begins. 

Back 9 Long Rough Mowing Complete Between Holes 10 & 11 

 

Some leaf collection recently begun and has started to increase in the last few weeks.  

The dry summer caused leaves to fall earlier than usual (drought stress), we have spent 
more time collecting and clearing leaves than we would expect – with the help from the 
course helpers, particularly on the 2nd, 4th and 9th holes we are currently in a good 
position. 

Aeration Works 

To help relieve compaction, we plan to aerate the greens mid-way through October using 
our Procore fitted with 8mm pencil tines (solid), this will be followed by our roller to 
smooth the surface ready for play, once each green is complete ball roll will return to 
normal. 

Putting greens have already been completed. 

We will begin verti-draining fairways, approaches and walkways in the coming 
days/week.  

This has had to be well timed as up until now fairways have been too hard following the 
dry summer, the window of opportunity is short as works needs be complete before it 
gets too wet (larger heavy machinery).  

We hope to have all fairways aerated by the end of October for that reason. We’ll aim to 
schedule both aeration operations at quieter times to minimise disruption to play. 



 
Looking Ahead – Winter Plans  

Some of our in-house projects planned for the coming months (that aren’t detailed 
above) include: 

• Installing new bin and ball washer consoles on selected holes (6th, 11th and 
14th) 

• Replacing and updating selected course signage – some new signs have already 
been installed. 

• Canopy lifting internal tree lines 
• Adding sleeper edging to selected tee areas (as already seen on the 12th and 

13th) 
• Repairing bunker tops that lost coverage during the summer drought 

There is once again lots going on at Sand Martins in the coming months and I will 
provide an update on projects and works complete in my next blog. 

For now, let’s hope the dry spell continues. A cold, dry winter would be ideal for the 
course. 

For regular updates, please follow our Instagram page: @smgc_greens 

Many thanks for reading, 
Stuart Job 
Course Manager 
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